North Oakland Transportation Authority (NOTA)

Meeting Minutes
Thursday, May 19, 2022, 4:30 p.m. 
NOTA Offices
675 S. Glaspie St. Oxford, MI

The meeting was called to order by Chair Mike McDonald at 4:30 p.m.
Roll Call

Present




Representing
Mike McDonald, Chair


Village of Leonard

Bruce Pearson 



Addison Township

Ed Brakefield
 



Addison Township

Jack Curtis




Oxford Township 

Ann Keltcsh
 



At Large – MORC

Mike Flood 




Orion Township 

Margaret Payne



Oxford Township 

Lori Bourgeau




Village of Oxford

Bradley Mathisen



Village of Lake Orion
Absent
Ken Van Portfliet



Village of Lake Orion

Chris Barnett, Vice Chair


Orion Township 

Tonya Waple




TTI

Others Present:
Lynn Gustafson 
Respects to the Flag
The Pledge of Allegiance was given.

Agenda Approval

Moved by Mike Flood, seconded by Ed Brakefield, to approve the agenda as presented.  By voice vote the motion passed unanimously.

Minutes Approval

Moved by Ed Brakefield, seconded by Margaret Payne, to approve the minutes of the April 21, 2022 meeting as presented. By voice vote the motion passed unanimously.

Motion by Margaret Payne, seconded by Ed Brakefield, to go into closed session at 4:36 for attorney client privilege matters.  By Roll Call vote motion passed unanimously.
Motion by Margaret Payne, seconded by Ed Brakefield, to reconvene in open session at 5:22 p.m.  By Roll Call vote motion passed unanimously.

Director’s Report
NOTA Director Lynn Gustafson presented her report.  
Moved by Mike Flood, seconded by Ed Brakefield, to receive and file the Director’s report.
By voice the motion passed unanimously. 
Public Comments  - none

Monthly Financial Packet
The monthly financial statements were presented. 
Moved by Margaret Payne, seconded by Ed Brakefield, to receive and file the financial activity report. By voice vote the motion passed unanimously.

Approval of the Bills
A listing of bills for May was presented.
Moved by Margaret Payne, seconded by Mike Flood, to approve the bills of $76,075.55 as presented. By roll call vote the motion passed unanimously.

Budget Adjustments 2022

Lynn Gustafson presented the budget adjustments reflecting an increase in revenue of $175,104.14 due to additional grant revenue and matching expenses for fuel and parking lot improvements  mostly. New total budget is $1,758,029.14.  Motion by Margaret Payne, seconded by Mike Flood, to approve the budget adjustments as presented.  By roll call vote motion passed unanimously.
Old Business  

Fuel Tank
Lynn presented the fuel tank options of Foster Fuel vs Oakland Fuels with a 6 month cost comparison of the two.  Foster Fuel does not charge for the Anti Theft System Fuel Cloud and Oakland Fuels does charge $9000 upfront for the same system.  Both systems will save NOTA money compared with the retail prices we are currently paying.  Foster Fuel has a white glove service which costs $60 but has a $.02 discount which on average will save $70/mo which also includes all of the maintenance/replacement costs for the unit.  Motion by Bruce Pearson, seconded by Margaret Payne, to approve Foster Fuel Tank with the white glove service.  By roll call vote motion passed unanimously.
New Business   

NOTA Parking Lot Expansion
Lynn Gustafson discussed that now would be a good time to expand the parking lot to include the back unused property.  She said it would be a better place to put the fuel tank so vehicles can easily fill up and make a U turn and not be in the way in the existing parking lot.  It would add approximately 50 additional spaces.  The approval of the existing parking lot was done at the April meeting and approved Birmingham Sealcoat for $122,120.  The estimated cost after speaking with Jim Sharpe the municipal engineer and Birmingham Sealcoat for the existing and additional back area including the site plan, engineering, survey, contingency, etc is $358,600 which was outlined in an estimated budget at the meeting. Due to the fact that it will require a full site plan, the estimated timeframe is 4-5 months.  Motion by Bruce Pearson, seconded by Margaret Payne, to approve up to $358,600 for the expansion project for the parking lot.  By roll call vote motioned passed unanimously.  

Board members mentioned that we should also look into pricing to fence in the back area.    
Public Comments  - none

Monthly Rider and Mileage Reports
Moved by Margaret Payne, seconded by Mike Flodd, to receive and file the reports. By voice vote the motion passed unanimously.

Board Member Comments
Adjournment
Moved by Mike Flood, seconded by Bruce Pearson, to adjourn the meeting at 5:44 p.m.  By voice the motion passed unanimously. 
The next regular meeting is scheduled for Thursday, June 16, 2022, 4:30 p.m. at NOTA Office,  675 Glaspie St. Oxford,  MI  48371.
Minutes initially drafted by Lynn Gustafson  
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